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DigiPLACE project objectives f:?;%“

The highest-level objective of the DigiPLACE project is to

create a Reference Architecture Framework (RAF)

for the digital industrial platform for the construction sector

based on a shared consensus along the entire chain

AFNeT Standards Days 2020 : 6 & 7 October 2020 http://standardsdays.afnet.fr 2



o}j AVer
Days
C $ § 200

DigiPLACE Beneficiaries and LTPs

Partners or
Linked 3rd parties
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We are waiting you
in the community of
stakeholder:

DigiPLACE kick-off meeting

https://docs.google.com/forms/d/e/1FAlpQLSdvtdZ
CIN-4QrJfF0ahcLOlJO-TKP-
6sLelucW5gqLF8dR6mMA/viewform?vc=0&c=0&w=1
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WP1 - Project management - PoliMi

WP2 — Long term community building - Federc
WP3 — Digital level and comparison analysis - ECTP
WP4 — Challenge barriers and gaps - BBRI

WP5 — Reference Framework Architecture - CSTB
WP6 — Strategy roadmap - MEEM

WP7 — Communication and dissemination - CECE
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WP2 — Long-term community building (Lead: Federcostruzioni)

1L

WP3 - Digital level and
comparative analysis
(Lead: ECTP)

WP4 - Challenges,
barriers, gaps,
(Lead: BBRI)

v

WPS5 — Reference
Architecture Framework
(Lead: CSTB)

— Strategy roadmap
and applications (public
and private markets)

d: MS F

WP7 — Communication and Dissemination
(Lead: CECE)

WP1 - Project
Management & Coord.
(Lead: PoliMi)
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September 2019

WP3 - Completed
N .
WP4 - completed

% & ¢ ¢
Launch September February 2021  May 2021
conference 2020
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POLICY

Policy makers

Educational institutions

Construction organizations* @ Q)
Individuals

Software developers @ ®
Value-adding resellers ©) ()
Industry associations @ ®
Communities of practices

Technology advocates PROCESS TECHNOLOGY

OO0 NGOV B_WNR

*The central and active role of construction organizations, define the need to explode this big cluster to allow a
better focus on the different roles, hence:

Cluster 3 Construction Organizations declines in 6 clusters for a total of 14:

Designers; Contractors; Owners; Public Clients; Private Clients; Operators

Plus 1 additional cluster construction product manufactures must be included in the list according to their central
role in pushing from the bottom the use of digital technologies and platforms in particular bringing the total to 15

AFNeT Standards Days 2020 : 6 & 7 October 2020 http://standardsdays.afnet.fr 8



WP3 synthesis and results

* Provide a global vision of the level of digitalisation of the Construction sector

Digital technologies & tools

implementation

Ongoing initiatives & existing digital platforms

Actual practices
Barriers & gaps

Comparison with other industrial sectors
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WP4 — Challenges,
barriers, gaps
&
WP6 — Strategy roadmap
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WP4 synthesis and results
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Never Not much ® Fromtimetotime mRegularly
Fax
. ) Never Not much
Social Media
Website Apps - software development

Apps like WhatsApp, ...

Apps - research and education

Phone Apps - project development
Email Apps - general or specialized contracting
Other

Apps - facility management

Apps - engineering design

Have you ever used BIM?
use BIM; 33%

No - Never heard of BIM;
22%
Yes - and this includes
making modifications myself

I'vebeenaskedto dosobut| g
(modelling); 17%

don’thave any actual
experience with BIM yet;
15%

Yes - this was only to view
my item (BIM-viewer); 10%

No - Never been asked to

Construction processes for which software programs are used
80%
||
B From time totime ® Regularly 64%
58% .
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25%
Invest (in technology, software,...) - _
20%
Undergo training (for myself or my employees) - -
15%
100 Recruit a specialist or hire in specialist services _ .
BIM doesn't bring me any
advantages; 3% 5%
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WP5 synthesis and results

WP3

3.1

3.2
For construction

sector and some —

other sectors 3.3

WP4

4.1

4.2

4.3

4.4

4.5

Level of implementation
of digital technologies

Comparative analysis of
existing digital platforms

Impact analysis and
success factors for
possible technology
transfers

Social and technical
barriers

Sharing data :
willingness and tools

Needs & expectations of
stakeholders, SMEs

Measures to mitigate
barriers

Pilot case studies for
proposed measures
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T5.1: Use Cases and specifications

Key use cases :
A Identification,
investigation

. Technical
B expectations and
specifications
High level
C e
specifications
\ I )
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WP5 synthesis and results
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